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Service Business Plan 2021-22 

Service Area   

Directorate   

Head of Service   

Business Plan Owner   

Cabinet Lead  

 

1. About the Service 
This section should describe the service and the overall outcomes it seeks to deliver along with other key details. The service outcomes must 
be in line with the outcomes stated in the Community and Corporate Plan 2019-23 and other key service plans and strategies. 

Service Outcomes 

 XXX 

 XXX 

 XXX 
 

Staff – please provide details of your FTE Revenue Budget (summary of budget digest) 
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Who are your customers?  Who are your key partners & stakeholders?  

 
 
 

 

2. Key Achievements and successes 
What's gone well over the last 12 months - include here specific projects and 'business as usual' activity  
 

 

 XXX 

 XXX 

 XXX 
 
 

 

3.1 Service Activities and Actions for the next 12 months 
Provide a summary of the key activities, actions and projects for the service in the year ahead in line with the service’s outcomes, the 
Community and Corporate Plan 2019-23 and other key service plans and strategies. 

 
Key Activities, Actions and Projects 

 
Service Outcome, Community and Corporate Plan theme or other reason for 
undertaking 

 XXX 
 

 XXX 
 

 XXX 
 
 
 

 XXX 
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3.2 Planned changes in service over the next 12 months. 

 Please include any opportunities for services or processes that could be stopped or amended and opportunities to work with others 
(including other council services/partners/community) 

 Please include any planned consultation, engagement or influencing activity 

 Please include any external inspections that will take place on the service in te next 12 months 

 
 

3.3 Additional service resource requirements 
• Please include technical/people/financial resource requirements including staff development requirements 
 

 
 
 
 
 

 

4. Service Performance Standards/Indicators (quantitative and qualitative) 
 
What performance standards/indicators (also known as outputs) are you measuring to ensure you are delivering your outcomes?  
 
Please Note: The below standards/indicators should be measuring both service delivery and internal service performance   
 

 

Standard/Indicator 
ID 

Standard/Indicator Link to 
Community & 

Current 
Standard/Indicator 

Target 
Performance for 

Target Date 
for Target 
Performance 

Accountable 
Officer 
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Corporate Plan or 
other Outcome 

Performance 
(Value) 

Standard/Indicator 
(Value) 

       

       

       

       

 

 5. Risk Management  
What are the key risks that the service will need to manage and mitigate in the year ahead?  
 
To determine the value and colour rating of the risk please refer to the below Risk Matrix: 

  
 
To aid in assessing impact and probability please see Appendix 1 of this template which has a guide on the definitions used in the risk 
matrix above. 
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 Risk 

Risk 
ID 

Risk Description Related 
Performance 
Indicator ID 

Current 
Risk 
Rating 
Value 
(Impact/Pr
obability) 

Current 
Risk 
Rating 
Colour 
(RAYG) 

Current Mitigating 
Actions 

Risk 
Rating 
after 
Current 
Mitigating 
Actions 
Completed
(Value/Col
our) 

Target 
Risk 
Rating 
(Value/
Colour) 

Date to 
Achieve 
Target 
Risk 
Rating 

Accountable 
Officer 

          

          

          

 

Appendix One – Risk Matrix Definitions 

A) Probability 

Almost Certain – Highly likely to occur or expected to occur in most situations 

Likely – Likely to occur or will probably occur 

Possible – Possible to occur or might occur at some time 

Unlikely – Will most likely not occur or could occur at some time 

Rare – Highly unlikely to occur or only occur in exceptional circumstances 
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B) Impact 

 


